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October 23, 2015 
 
 
 
MEMORANDUM 
 
 
To:   Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  October 29, 2015 Worksessions 
 
 
 
The worksession on October 29 will begin with the distribution and some training of the 
new laptops for the Regional School Board members.  
 
The second item is the Board Policy on Student Nutrition. The YSD policy does not 
meet the Student Nutrition Standards. YSD schools cannot get the healthy snack waiver 
to operate the school stores for tournaments during the school day without updating this 
policy.  
 
The Board will also need to select the tool to be used for the superintendent evaluation. 
Members were given three evaluation forms to look at during the September meeting 
and were to return with a recommendation for the form they wanted to use.  
 
The last topic for discussion is the qualifications for membership on the Local Advisory 
School Boards. This may affect policy if the members decide a change should be made.  







Students 
 
STUDENT NUTRITION AND PHYSICAL ACTIVITY         BP 5040 (a) 
 
Note:  This policy was developed by the State of Alaska Obesity Prevention and Control Program and the Alaska 
Department of Education & Early Development Child Nutrition Program and meets all federal requirements for 
Local School Wellness Policies.  It is intended to provide a framework for developing a wellness policy.  The policy 
adopted by your School Board must be developed with the involvement of the identified advisory group discussed in 
Section A. 
 
The School Board recognizes that schools are in a position to promote healthy lifestyle choices 
by students that can affect their lifelong wellness.  Therefore the School District will provide 
environments that promote and protect children’s health, well-being, and ability to learn by 
supporting healthy eating and physical activity.  
 
Schools will provide nutrition promotion and education, physical education, and other school-
based activities to foster lifelong habits of healthy eating and physical activity, and will establish 
linkages between nutrition education and school meal programs. 


 
(cf. 1020 – Youth Services) 
 
A. Planning and Periodic Review by Stakeholders 
 
The school district and when appropriate individual schools within the district will create or 
work with an existing advisory group that will assist in developing, implementing, monitoring, 
reviewing and, as necessary, revising school nutrition and physical activity goals. The school 
district will permit and encourage the participation of students, parents, food service personnel, 
School Board members, school administrators, school health professionals, physical education 
teachers, local SNAP-Ed coordinators and other interested community members in the advisory 
group.  The district will promote opportunities to participate in the advisory group through parent 
and stakeholder communication, which may include newsletters, public announcements, web-
postings, parent communication, etc. 
 
The school district will provide the advisory group with appropriate information and clear 
guidelines to assist in the development and/or revision of relevant policies and nutrition and 
physical activity goals.  Goals will be based on available scientific evidence for improving 
school nutrition and physical activity programs. Goals and progress toward achievement will be 
presented to the School Board on an annual basis.    
 
(cf. 1000 – Concepts and Roles) 
 
B. Nutrition 
 
All foods available in district schools during the school day shall be offered to students with 
consideration for promoting student health and reducing childhood obesity.  
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STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)    BP 5040 (b) 
 
 
All foods  
and beverages provided through the National School Lunch or School Breakfast Programs shall 
meet nutritional requirements of the National School Lunch Act. (7 C.F.R. Parts 210 and 220) To 
the extent practicable, all schools in the district will participate in available federal school meal 
programs. 
 
 
All other foods and beverages made available on school campus (including, but not limited to 
vending, franchise vendors, concessions, a la carte, student stores, classroom parties and 
fundraising) during the school day, between the hours of 12:00 AM and 30 minutes after the 
conclusion of the instructional day, shall meet nutritional requirements of the National School 
Lunch Act, Nutrition Standards for All Foods Sold in Schools also known as Smart Snacks in 
School. For the purpose of this policy, the school campus is defined as all property under the 
jurisdiction of the school district that is accessible to students. 
 
Schools will provide students with access to a variety of affordable, nutritious and appealing 
foods that meet the health and nutrition needs of students; will accommodate, as much as 
possible, the religious, ethnic, and cultural diversity of the student body in meal planning; and 
will provide clean, safe and pleasant settings and adequate time for students to eat. 
 
Traditional cultural foods may be exempted from the nutritional requirements when offered free 
of charge and for educational purposes. Traditional cultural foods offered for sale or as a part of 
the school breakfast or lunch program must meet nutritional requirements.  
 
Schools will provide free potable water in the place where meals are served and elsewhere 
throughout the school buildings. 
 
When practicable, Alaska farm and fish products will be utilized in meals and snacks.  
 
Schools will encourage all students to participate in federal school meal programs and protect the 
identity of students who eat free and reduced priced meals. 
 
Schools will encourage all students to eat healthy and nutritious meals within the school dining 
environment and will, to the extent practicable, involve students in menu planning. 
 
To the extent practicable, schools will schedule lunch as close to the middle of the school day as 
possible.  Schools are encouraged to provide opportunities for mid-morning or mid-afternoon 
healthy snack breaks. 
 
Schools will limit food and beverage marketing on campus to the promotion of foods and 
beverages that meet the National School Lunch Act, Nutritional Guidelines for All Foods Sold in 
Schools. 
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STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)    BP 5040 (c) 
 
 
Schools will work to provide age-appropriate nutrition education as part of the health and 
physical education curricula that respects the cultural practices of students, is integrated into core 
subjects, and provides opportunities for students to practice skills and apply knowledge both 
inside and outside the school setting. The District will seek to provide evidence-based nutrition 
education curricula that foster lifelong healthy eating behaviors integrated into comprehensive 
school health education. To the extent practicable: 
 


(a) Students in grades pre-K-12 shall receive nutrition education that teaches the skills 
needed to adopt lifelong healthy eating behaviors. 


(b) Classroom nutrition education shall be reinforced in the school dining room or 
cafeteria setting as well as in the classroom, with coordination among the nutrition 
service staff, administrators and teachers. 


(c) Students shall receive consistent nutrition messages from schools and the district. 
This includes in classrooms, cafeterias, outreach programs and other school-based 
activities. 


(d) Nutrition education shall be taught by a certified/licensed health education teacher. 
(e) Schools will strive to establish or support an instructional garden within nutrition 


education and the core curriculum that provides students with experiences in planting, 
harvesting, preparing, serving and tasting. 


  
(cf. 0210 – Goals for Student Learning) 
(cf. 3550 – Food Service) 
(cf. 3551 – Food Service Operations) 
(cf. 3552 – Regular Lunch Program) 
(cf. 3553 – Free and Reduced Price Meals) 
(cf. 3554 – Other Food Sales) 
(cf. 6163.4 – School Gardens, Greenhouses, and Farms) 
 
Note: While federal law does not require the language in Section C:  Physical Education and Section D: Physical 
Activity, districts must have physical activity goals. The following optional policy language provides physical 
education and physical activity goals. 
 
C. Physical Education 
 
Physical education will be closely coordinated with the overall school health program, especially 
health education, so that students thoroughly understand the benefits of being physically active 
and master the self-management skills needed to stay active for a lifetime. 
 
To the extent practicable, all schools will provide daily physical education opportunities for all 
students. All elementary students will be provided at least  


Option 1: the National Association for Sport and Physical Education (NASPE) 
recommendation of 150 minutes of physical education per week, for the entire school 
year. 
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STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)  BP 5040 (d) 
 
 


Option 2:  ___ minutes (determined by district capacity) of physical education per week, 
for the entire school year.  


 
Middle and high school students shall be provided at least  


Option 1: the National Association for Sport and Physical Education (NASPE) 
recommendation of 225 minutes of physical education per week, for the entire school 
year. 
 
Option 2:  ___ minutes (determined by district capacity) of physical education per week, 
for the entire school year.  


 
All middle-school students will be required to participate in physical education for all years of 
enrollment in middle school.  All high school students shall be required to participate in physical 
education for one full year. Physical education shall be exclusive of health education and shall be 
available for all four years of high school. Each district/school will adopt a physical education 
curriculum that aligns with the Alaska State Standards for Physical Education for grades K-12, 
with grade level benchmarks. The curriculum shall be reviewed in accordance with the regular 
curriculum review and adoption schedule of the District.  
 
D.  Physical Activity  
 
Elementary and middle school students will be provided with at least 45 minutes each day of 
physical activity, not including time spent in physical education. This time may be accumulated 
throughout the school day and may include recess and before/after school-sponsored activities.  
Whenever possible, all students shall be given opportunities for physical activity through a range 
of programs including, but not limited to, intramurals, interscholastic athletics and physical 
activity clubs. Elementary students will be provided at least 20 minutes each day of structured, 
active recess. Classroom based physical activity is encouraged and counts toward the 45 minute 
requirement as long as it does not replace recess. 
 
When practicable, recess shall be scheduled before lunch periods and take place outdoors.  
 
Indoor and outdoor facilities shall be available so that physical activity is safe and not dependent 
on the weather. Physical activity equipment shall be age- appropriate, inviting, and available in 
sufficient quantities for all students to be active. Equipment shall be inspected regularly (at least 
weekly) for safety and replaced when needed. 
  
Using physical activity as punishment, or withholding physical activity/physical education time 
as a means of discipline, is prohibited. 
 
The district/school will promote strategies/events designed to generate interest in and support 
active transport to school (walking school busses, ‘bicycle trains.’ Walk/Bike to School Day, 
Safe Routes to School Programs). 







Student 
 
STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)  BP 5040 (e) 
 
 
Schools are encouraged to negotiate mutually acceptable and fiscally responsible arrangements 
with community agencies and organizations to keep school spaces and facilities available to 
students, staff, and community members before, during, and after the school day, on weekends, 
and during school vacations. 
 
(cf.  1330 – Community use of school facilities) 
 
E. Communication with Parents 
 
The district/school will regularly, at least annually, inform and update the public, including 
students, parents, and the community, about the content, implementation of, and progress 
towards goals in this policy. Parents will be actively notified through email or other notification 
processes and provided access to this policy and all subsequent reports and updates. 
 
The district/school will support the efforts of parents to provide a healthy diet and daily physical 
activity for their children. Schools will encourage parents to pack healthy lunches and snacks and 
to refrain from including beverages and foods that do not meet nutrition standards.  The district 
will provide parents & the public with information on healthy foods that meet the requirements 
of the National School Lunch Act, Nutrition Standards for All Foods Sold in Schools also known 
as Smart Snacks in School, and ideas for policy compliant foods for vending, concessions, a la 
carte, student stores, classroom parties and fundraising activities 
The district/school will provide information about physical education and other school-based 
physical activity opportunities before, during and after the school day; and support the efforts of 
parents to provide their children with opportunities to be physically active outside of school.  
Such supports will include sharing information through a website, newsletter, or other take-home 
materials, special events, or physical education homework. 
 
 (cf. 6020 – Parent Involvement) 
 
F. Monitoring, Compliance and Evaluation  
 
The superintendent or designee will ensure compliance with established district-wide nutrition 
and physical activity wellness policies and administrative regulations.  Administrative 
regulations may be developed to ensure that information will be gathered to assist the School 
Board and district in evaluating implementation of these policies and to ensure that necessary 
documentation is maintained in preparation for the triennial administrative review conducted by 
Child Nutrition Programs, Department of Education & Early Development. 
 
The Superintendent or designee will designate one or more persons to be responsible for 
ensuring that each school within the district complies with this policy, and that school activities, 
including fundraisers and celebrations, are consistent with district nutrition and physical activity 
goals. 
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STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)  BP 5040 (f) 
 
The School Board will receive an annual summary report) on district-wide compliance with the 
established nutrition and physical activity policies, and the progress made in attaining the district 
nutrition and physical activity goals, based on input from the schools within the district.  The 
report will also be distributed to advisory councils, parent/teacher organizations, school 
principals, and school health services personnel, and will be made available to the public. 
  
Legal Reference: 


ALASKA STATUTES 
03.20.100  Farm-to-school program 
 
UNITED STATES CODE 
Richard B. Russell National School Lunch Act, 42 U.S.C. 1751-1769j 
Child Nutrition Act of 1996, 42 U.S.C. 1771-1793 
 
CODE OF FEDERAL REGULATIONS 
7 C.F.R. Parts 210 and 220, National School Lunch Program and Breakfast Program 


 
FEDERAL REGISTER 
Nutrition Standards for All Foods Sold in Schools (“Smart Snacks in School”), Vol. 78, No. 125, Part II, 
Department of Agriculture (2013) 


 
 
Revised 4/2014 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Yupiit School District 
Revised 12/2014 
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STUDENT NUTRITION AND PHYSICAL ACTIVITY          AR 5040 (a) 
 
 
PLANNING AND PERIODIC REVIEW; REPORTING 
 
The superintendent or designee will provide an annual report to the School Board detailing 
progress toward reaching nutrition and physical activity goals and compliance with all physical 
education, physical activity and nutrition policies. Barriers to compliance, where and when they 
are encountered will be detailed in the annual report. A brief description of planning processes, 
including entities engaged in planning, will also be provided at that time. 
 
NUTRITION 
 
Schools will provide students with access to a variety of affordable, nutritious and appealing 
foods that meet the health and nutrition needs of students; will accommodate, as much as 
possible, the religious, ethnic, and cultural diversity of the student body in meal planning; and 
will provide clean, safe and pleasant settings and adequate time for students to eat. 
 
Traditional cultural foods may be exempted from the nutritional requirements when offered free 
of charge and for educational purposes. Traditional cultural foods offered for sale or as a part of 
the school breakfast or lunch program must meet nutritional requirements.  
 	  
See Exhibit 3 for more information on traditional cultural foods in schools. 


 
Nutrition Guidelines: 
 
All foods and beverages provided through the National School Lunch or School Breakfast 
Programs shall meet nutritional requirements of the National School Lunch Act.  To the extent 
practicable, all schools in the district will participate in available federal school meal programs. 
 
All other foods and beverages made available on school campus (including, but not limited to 
vending, franchise vendors, concessions, a la carte, student stores, classroom parties and 
fundraising) during the school day, between the hours of 12:00 AM and 30 minutes after the 
conclusion of the instructional day, shall meet nutritional requirements of the National School 
Lunch Act, Nutrition Standards for All Foods Sold in Schools, also known as Smart Snacks in 
School.  For the purpose of this policy, the school campus is defined as all property under the 
jurisdiction of the school district that is accessible to students. 
 
Note:  See Exhibit 2 for more information on these federal regulations. 


 
Nutrition and Dining Environment Goals 
 


(a) Schools shall provide enough space and serving areas to ensure all students have 
access to school meals with minimum wait time. 
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STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)      AR 5040 (b) 
 
 


(b) Schools shall encourage and facilitate access to handwashing before and after 
meals. 


 
(c) Schools shall provide adequate time for students to enjoy eating healthy foods 


with friends in school; a minimum of 20 minutes of eating time, after being 
served, for lunch and 10 minutes for breakfast. 


 
(d) The school district shall work to provide opportunities for on-going professional 


training and development for food service staff and teachers in the areas of 
nutrition and physical education. 


 
(e) The district supports and encourages the creation of school gardens and integrated 


food system education that provides hands-on learning experiences linking the 
cafeteria with the classroom and core curriculum, such as math, science and 
language arts. 


 
PHYSICAL EDUCATION 
 
Note: While federal law does not require the language in the following sections on Physical Education and Physical 
Activity, Districts must have physical activity goals. The following optional language meets those requirements. 
 
Student achievement shall be assessed based on physical education standards, and a written 
physical education grade shall be reported for students according to the grading schedule of the 
district. A fitness assessment shall be performed using a valid and reliable tool and used to track 
student progress. Physical education classes shall have a pupil-teacher ratio comparable to that 
in the core classes. Waivers, exemptions, substitutions, and/or pass-fail options for physical 
education are discouraged. Accommodations will be made for those with medical, cultural, or 
religious considerations. To the extent practicable:   
 


( a )  Physical education shall be taught by a certified/endorsed physical education 
teacher.  


 
(b) Physical education teachers shall receive annual professional development 


specific to physical education content. 
 


(c) Physical education equipment shall be age- appropriate, inviting, and available in 
sufficient quantities for all students to be able to participate. Equipment shall be 
inspected regularly for safety and replaced when needed. 


 
(d) At least 50% of physical education class time should be spent in moderate to 


vigorous physical activity. 
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STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)      AR 5040 (c) 
 
 
PHYSICAL ACTIVITY 
 
Schools shall strive to allow students the opportunity for moderate physical activity each day to 
include time before, during, and after school. 
 
Physical Activity Goals 
 
The primary goals for physical activity are to:  build knowledge and skills through physical 
education (PE) programs that enable all students to participate in a variety of lifetime physical 
activities; promote safe and appropriate physical activity opportunities for all students; increase 
the amount of movement for students throughout the school day, while decreasing sedentary 
time; and promote a physically active lifestyle for all community members, including students, 
staff, and families.  To the extent practicable: 
 


(a) Schools shall encourage families to support their children’s participation in 
physical   activity, to be physically active role models, and to include physical activity in 
family events. 


 
(b) Schools shall provide adequate training to enable teachers, and other school staff 
to promote enjoyable, lifelong physical activity among students. 


 
(c) Schools shall encourage, promote and conduct physical activities that involve 
families, students, school staff and the community, including safe walking or biking to 
school. 


 
 
OTHER SCHOOL-BASED ACTIVITIES 
 
The primary goal for other school-based activities is to create a total school environment that is 
conducive to student well-being.  This includes, but is not limited to the following: 
 
Communication Goals  
 


(a) The school district shall encourage and provide opportunities for parents, staff, 
teachers, school administrators, students, nutrition service professionals and 
community members to serve as role models in practicing healthy eating and being 
physically active, both in the school environment and at home. 


 
(b) The district, to the extent possible, shall provide information and outreach materials 


about community food programs and other Food and Nutrition Service (FNS) 
programs such as Food Stamps, the Child Nutrition Program, and Women, Infants 
and Children (WIC) to students and parents. 
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STUDENT NUTRITION AND PHYSICAL ACTIVITY (continued)      AR 5040 (d) 
 
 


(c) Schools shall seek to limit commercial influence and exposure to advertising as it 
relates to nutrition, wellness and physical activity, consistent with Board policy and 
federal regulation. 


 
 
Revised 4/2014 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Yupiit School District 
Revised 12/2014	  







 
 
 


 


Regional Board Members 
 
 


 


         Willie Kasayulie, Chairman   Ivan M. Ivan, Vice Chairman     Noah Andrew, Board Secretary 
         Samuel George, Treasurer  Moses Owen, Board Member     Moses Peter Board Member 
          Robert Charles, Board Member 
 


Committee Meetings and Work-sessions 
 


 11:00 AM - Computer Training 
    BP 5040 Student Nutrition 
    Superintendent Evaluation 


LASB Member Qualifications 
Discussion 


  
Agenda (beginning at 1:00 PM) 


 
Regional Board of Education Meeting 


 


LOCATION: Akiachak  DATE:  October 29, 2015 
 


I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Oath of Office: 


A. Oath of Office 
B.  Reorganizational of the Board: 


1.  Chairman 
2.  Vice Chairman 
3. Secretary 
4. Treasurer 


V. Recognition of Guests 
VI. Approval of Agenda 
VII. Approval of Minutes: September 17, 2015 
VIII. Correspondence  
IX. Reports:  


A. School Reports 
     1.  Akiachak 
     2.  Akiak 
     3.  Tuluksak 
B.  Attendance Report 
C. Superintendent’s Report 
D.  Curriculum, Instruction, Assessment 
E.  Maintenance Director’s Report 
F.  Special Programs Report 


X. Business and Finance 
XI. Strategic Plan 


 







XII. Action Items 
A. Consent Agenda 


1. 1st Reading of BP 5040 Student Nutrition 
2. 2nd Reading of Policies: AR 9250 RSB Stipend Schedule; BP 4161/4261 
Leaves; BP 4161.1 Sick Leave – Certificated Personnel; 
BP4161.2/4261.2/4361.3 Personal Leaves – All Personnel; BP 4161.3 Sabbatical 
– Certified Personnel; BP 4161.4/4261.4/4361.4 Family and Medical Leave; and 
BP 4161.7 Civic Leave 
3. 3rd Reading of Policies: BP 1313; BP 1321; AR 1321; BP 1322; AR 1322; BP 
1325 (a) BP 1325(b); AR 1325; BP 1325.1; BP 1330; AR 1330(a) AR 1330(b); 
E 1330; BP 1340; AR 1340(a) AR 1340(b); E 1340; BP 1400; BP 1410; AR 
1410; and BP 1700 


B.  Legislative Priorities 
C.  Recommendation for Hire 
D.  Resignation 
E.  MOA for Pre-K Development 
F.  MOA – AKEBS January – June 2016 


XIII. Executive Session 
XIV. Board Travel: 


  A. AASB Annual Convention – November 5-8, 2015 
          B.  CEAAC Meeting – November 4 @ 5:30 
          C.  Rural School Board Discussion – November 5 @ 6:00 
          D.  Boardsmanship Academy – December 11-12, 2015 


XV. Public Comments:  
XVI. Board Comments 
XVII. Committee Assignments – 1 RSB Member 


A.  Teacher Evaluations 
B.  Certified Handbook 
C.  Classified Handbook 
D.  District Improvement Committee 


XVIII. Next Meeting Regular Meeting:  November 19, 2015 
XIX. Adjournment 
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (877) 825-2404 


Regional School Board 
 
 
 
    Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
    Samuel George, Treasurer                        Moses Owen, Board Member         Peter Napoka, Board Member                 
    Eric Phillip, Board Member                      
   


   
Minutes of the Yupiit School District 


Regional Board of Education 
   


Held: September 17, 2015 
Village:  Akiachak, Alaska 


 
 
Committee Meeting 
& Work-session 
 
 
 
 
 
 
 
 
 
Call to Order 
 
 
Roll Call 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Invocation 
 
 


 
11:00 AM   -  Interviews: The Regional School Board and 
Superintendent Holmgaard interviewed Eric Phillip for the Seat B 
vacancy. 
 
11:30 AM     -  Public Surveys: The Public Surveys of Teachers, 
Principals and Superintendent’s were discussed. 
 
12:00 PM           -  Policies 
 
12:15 PM           -  Lunch 
 
Chairman Willie Kasayulie called the regular meeting of the Regional 
School Board to order at 1:12 PM. 
 
Present      
Willie Kasayulie, Chairman 
Ivan Ivan, Vice Chairman – via Teleconference 
Samuel George, Treasurer 
Noah Andrew, Secretary – via Teleconference 
Moses Owen, Board Member – via Teleconference 
Peter Napoka, Board Member – via Teleconference 
 
Also Present: 
Norma Holmgaard, Superintendent 
Jamie Burgess, Curriculum Director 
Wayne Boggs, Special Programs Director 
Lucienne Smith, CFO 
Bonnie James, Recording Secretary 
 
III. Invocation: Moses Owen rendered the invocation. 
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Recognition of 
Guest 
 
Approval of 
Agenda 
 
 
 
Approval of 
Minutes 
 
 
 
 
Action Item: 
Appointment to 
Seat B/Oath of 
Office 
 
 
Correspondence 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reports 
 
 
 


IV.  Recognition of Guests:   
 
 
V.  Approval of Agenda:   
Motion by Moses Owen, Seconded by Peter Napoka to accept the agenda 
with additions to include the revised Recommendation for Hire under 
XII. Action Items A 4. Motion was passed unanimously. 
 
VI.  Approval of Minutes: 
     A.  August 20, 2015 
   
Motion by Sam George, Seconded by Noah Andrew to approve the 
Regular Board minutes with corrections. Motion carried. 
 
VII.  Action: Appointment to Seat B/Oath of Office 
 
Motion by Sam George, Seconded by Peter Napoka to appoint Eric 
Phillip to Seat B for the remainder of Seat B term that ends with October 
2015 election.  Motion carried and passed. 
 
VIII.  Correspondence: School Sale of Non-Nutritional Foods: The US 
Department of Agriculture and the Alaska Department of Education have 
notified school districts that the sale of non-nutritional foods in schools 
during the school day has been severely limited. Most food items sold in 
student stores would be considered non-nutritional and therefore could 
not be sold during the school day. There is a waiver process where 
schools can get approval to sell such items during fundraising activities 
(which is what the student store is). Middle and High Schools can get 
permission for up to 25 days for such sales to occur. Elementary Schools 
may be granted 10 days. Because YSD schools are K-12 buildings we 
would be limited to 10 days. School that host activities are encouraged to 
use their 10 days when they are hosting tournaments. At no time can 
student stores or the sale of non-nutritional foods be offered 30 minutes 
before or after school lunch service.  
 
Additional regulations require 4 to 8 hours of specified training for 
district food service program managers as well as all food service 
workers. This will require that YSD food 
service workers work a longer contract year in order to provide time for 
these training programs. 
 
Notification of Budget Non-Approval: The Department of Education has 
notified YSD that the FY’16 Budget did not meet the 70% for instruction 
rule. A waiver for this is required to be submitted this month.  Lucienne 
Smith is working on this waiver for YSD. The FY’16 Budget included 
68% for instruction. Very close. 
 
IX. Reports: 


A.  School Reports: no reports 
     1.  Akiachak – Chris Barr summarized his report.  
     2.  Akiak – Charles Burns summarized his report. 
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Continue - Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Business and 
Finance 
 
Strategic Plan 
 
 
 
 
Action Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


     
    3.  Tuluksak – Minty Ruthford summarized her report. 
B.  Attendance Report - The monthly attendance was reviewed. 


    Superintendent Holmgaard and Moses Owen reported on the      
    Attendance Committee meeting outcome during the months of July    
    and August 2015. 


C.  Superintendent’s Report – Superintendent Holmgaard 
summarized her report. 
D.  Curriculum, Instruction, Assessment – Jamie Burgess 
summarized her report. 
E.  Maintenance – Maintenance Director’s report was reviewed. 
F.  Special Education – Wayne Boggs summarized his report. 
G.  Moore Settlement Grant Report - Mrs. Holmgaard reviewed the 


activities of each of the Moore grants. She shared that these would be 
addressed in Curriculum Reports. 
 
X.  Business and Finance – Lucienne Smith highlighted the Business 
and Finance report. See full report in board packet. 
 
XI. Strategic Plan Update – Superintendent Holmgaard highlighted the 
Strategic Plan Progress activities on Involving Elders and the 
Community; Yupik Curriculum and Student Outcomes; Career Pathways 
and Effective Operations. See full report in the packet. 
 
XII. Action Items:  


A. Consent Agenda 
1. 1st Reading of Policies: AR 9250 RSB Stipend Schedule; BP      
4161/4261 Leaves; BP 4161.1 Sick Leave – Certificated Personnel; 
BP4161.2/4261.2/4361.3 Personal Leaves – All Personnel; BP 
4161.3 Sabbatical – Certified Personnel; BP 4161.4/4261.4/4361.4 
Family and Medical Leave; and BP 4161.7 
Civic Leave 


         2. 2nd Reading of Policies: BP 1313; BP 1321; AR 1321; BP 1322;  
         AR 1322; BP 1325 (a) BP 1325(b); AR 1325; BP 1325.1; BP 1330;       
         AR 1330(a) AR 1330(b); E 1330; BP 1340; AR 1340(a) AR   
         1340(b); E 1340; BP 1400; BP 1410; AR 1410; and BP 1700 


3. Resignations – The Administration requested approval of the 
resignation for Joanne Slats, Accountant Technician. 
4. Recommendations for Hire: The Administration requested 
approval of the following contracts: Sophie Kasayulie, Yupik 
Curriculum and Community Outreach Specialist. Permission to hire 
has been requested of the Commissioner of Education as per Alaska 
Statute for hiring immediate family of RSB members. Final 
approval is pending Commissioner approval; Martha Wise, 
Paraprofessional Special Education Aide; Henry Nicholai, 
Paraprofessional Special Education Aide; John Jasper JR, Head 
Custodian, Akiak School; Michael Williams JR, Half-time 
Custodian, Akiak School; Isaac Peter Maintenance/Food Service 
Tech; and Freda Alexie, Yupiaq as Language & Culture Instructor. 
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Continue – Action 
items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Executive Session 
 
Board Travel  
 
 
Public Comments 
 
Board Comments 
 
Next Meeting 
Regular Meeting 
 
Adjournment 
 


Motion by Ivan Ivan, Seconded by Sam George to approve the items on 
the Consent Agenda 1. 1st Reading of Policies; 2. 2nd Reading of 
Policies; 3. Resignations; 4. Recommendation for Hire with addition to 
include Freda Alexie as Yupiaq Language & Culture Instructor. Motion 
passed with 6-1 votes, Willie Kasayulie abstained. 
 
B.  Meeting Location Change:  Administration requested approval from 
the Regional School Board that the October 15, 2015 YSD Regional 
School Board meeting location be held in Tuluksak and the November 
19, 2015 YSD Regional School Board Meeting be held in Akiak. 
 
Motion by Sam George, Seconded by Moses Owen to adopt the meeting 
date from October 15, 2015 to October 29, 2015. Motion passed. 
 


C.  AASB Nominations 
 1.  Board of Director 
 2.  Carl Rose Governance Award 
 3. Outstanding School Board of the Year 


Motion by Moses Owen, Seconded by Sam George to nominate Noah 
Andrew to AASB Board of Directors. Motion passed. 
 
Motion by Noah Andrew, Seconded by Sam George to nominate Moses 
Owen to Outstanding School Board of the Year. Motion passed. 
 
Motion by Sam George, Seconded by Ivan Ivan to nominate Willie 
Kasayulie to the Carl Rose Governance Award. Motion passed. 
 
XIII.   Executive Session - none 
 
XIV. Board Travel:  62nd AASB Annual Conference – November 5- 
8, 2015 


 
XV. Public Comments 
 
XVI. Board Comments  
 
XVII.  Next Regular Meeting: October 29, 2015 in Tuluksak  
 
 
XVIII. Adjournment: Motion by Sam George, Seconded by Ivan 
Ivan to adjourn the meeting at 4:20 PM 
 
 
 
 
__________________________                  ___________________ 
Secretary                                                        Date 
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October 22, 2015 
 
 
Correspondence 
 
 
AMP Assessment Cut Scores Set 
The cut scores for the new state assessment, AMP have been set by the State Board of 
Education. There are 4 achievement levels, 1 through 4 from low to high. The 
Department has recently notified school districts that the release of the results has been 
delayed until October 19. There is additional work to ensure accuracy of results.  
 
CEAAC Update 
Notification has been received the Charles Wohlforth, Executive Director for CEAAC 
has resigned. The search has begun for a new ED. He will be leaving mid-November. 
The CEAAC Executive Board has approved making this a full-time position rather than a 
half-time position.  
 
Discussion for Rural School Boards 
YSD Regional School Board has been invited to participate in a discussion about issues 
pertinent to rural districts. This meeting has been organized by the North Slope Borough 
School District Regional School Board. The meeting will be held on Friday, November 6 
at 6:00 p.m. in the Denali/Alaska room at the Hilton. This is during the AASB 
Conference.  
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Akiachak Huskies Board Report: Husky Highlights 
 
Local Area School Board Meetings (LASB): 


• Discussed Elder Mentor Program – will be creating a list of Elders to assist in this 
program during the October meeting. 


• Discussed School Improvement Goals and Update on the School Improvement Plan. 
• Local Area School Board Members will be choosing tasks to improve the school. 
• Discussed Parental Involvement Activities and possible After School Programs. 


 
School Events: 


• Cross Country Regionals were held in Akiachak – this was a huge success for the school 
and community. 


• Volleyball Tournament was hosted in Akiachak – all players and teams were respectful 
and had a great time. 


• MAP and Aimsweb Benchmarks have been completed and data analysis has occurred to 
create teacher Student Learning Objectives. 


• Staff attended a community involvement professional development. Brian Sacry, Anna 
Triplett and Robert Charles attended an IISS Conference in Anchorage to build 
community support for our students. 


• Mr. Barr attended a School Crisis Planning Conference with Mrs. Holmgaard and Mr. 
Kassalie to improve Yupiit School District Crisis Planning. 


• Mr. Barr attended an Akiachak Community Council Meeting to discuss school goals, 
improvements and current progress of the 2015 – 2016 school year. 


• Sam John’s visited elementary and high school classrooms to teacher character education 
and performed for the community to  help spread his message of alcohol and domestic 
violence awareness.  


• Mr. Drennen chaperoned 4 Akiachak Students and an Akiachak Elder to the Alaska 
Youth and Elder Conference. THEY WERE ON THE NEWS DISCUSSING THE 
CONFERENCE! 


• 2 female Akiachak Students attended the Welding Phase and 2 male students are 
attending the Heavy Equipment Phase. 


• 4 Akiachak students will be attending the STEM Phase in late October. 
• Two 9th grade Akiachak students were selected to attend the Aniak Character Education 


Phase. 
• Mr. Barr attended the Principal’s Conference in Anchorage. 


 







 
 
 
 
School and Cultural News: 


• Mr. Burns has completed all high school credit checks and Professional Learning Career 
Plans plan reviews for the 1st quarter of school. 


• Ms. Samson has Yupik singing, drumming and dancing every week led by the students. 
• Mr. Craft has students completing wood working projects. 
• Ms. Larson has 5th grade students creating masks to reflect student culture and 


personalities. 
• 1st – 6th grade students are volunteering to recite the Yuuyaraq and the United States 


Pledge on a daily basis. 
• Mrs. George has 2nd grade students acting in plays and cultural stories. 
• Teachers are implementing cultural standards within the lesson plan and classroom 


activities.  
• 3rd grade students are learning how to play the recorder and have dedicated learning time 


to focus on art. 
• Students are broadcasting on KHKY 92.7 


 
 


 
 


 







	  


	  
	  
	  
	  


October	  2015	  School	  Board	  Report/Akiak	  
	  
Students:	  The	  character	  word	  for	  the	  month	  of	  October	  is	  Responsibility.	  	  
	  
Activities:	  Every	  Friday	  BUGS	  (Being	  Uncommonly	  Good	  Students)	  assemblies	  are	  
being	  held	  to	  honor	  students’	  good	  actions.	  The	  assemblies	  are	  teacher	  directed	  but	  
student	  led.	  
	  


• Events:	  A	  potluck	  followed	  by	  a	  concert-‐Sam	  Johns	  was	  held	  on	  September	  
22.	  There	  was	  a	  large	  turnout	  and	  the	  village	  welcomed	  Sam.	  


	  
Four	  students	  and	  two	  elders	  attended	  the	  Youth/Elder	  conference.	  Four	  students	  
are	  taking	  part	  in	  the	  STEM	  program.	  One	  of	  our	  seniors	  went	  to	  a	  heavy	  equipment	  
training	  camp	  and	  one	  of	  our	  tenth	  graders	  went	  to	  a	  welding	  camp.	  	  
	  
LASB/Title	  I:	  Attendance	  data	  was	  examined	  and	  Janet	  Egoak	  gave	  a	  report	  on	  the	  
Head	  Start	  program.	  Recent	  incidents	  at	  teacher	  housing	  was	  also	  discussed.	  
	  
Academic/PLC:	  The	  staff	  received	  training	  over	  MAP	  and	  Aims	  Web	  testing	  
procedures	  and	  data	  use.	  They	  also	  worked	  on	  the	  SLO	  process	  
	  
Cultural:	  The	  Yupik	  classes	  continue	  to	  teach	  not	  only	  language	  but	  also	  traditions	  
and	  customs.	  
	  
Up	  Coming	  Events:	  
	  


• October	  29th	  and	  30th	  Parent	  Teacher	  Conferences	  
• October	  31st	  Halloween	  Carnival	  


	  
The	  staff	  is	  becoming	  a	  unified	  team.	  We	  are	  striving	  to	  promote	  the	  
academic	  and	  social	  development	  of	  the	  youth	  of	  Akiak.	  We	  thank	  you	  
for	  your	  continued	  support	  and	  for	  the	  opportunity	  to	  work	  with	  your	  
youth.	  
	  
Sincerely,	  
	  


Charles V Burns 
 


Charles	  V	  Burns	  
Principal	  
Akiak	  School	  
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Tuluksak	  Board	  Report	  
School	  Events:	  


• October	  is	  National	  Bullying	  Prevention	  Month.	  	  Tuluksak	  School	  is	  sending	  the	  
message	  “The	  End	  of	  Bullying	  Begins	  with	  Me”.	  	  Students	  united	  together	  and	  took	  
an	  active	  role	  in	  the	  bullying	  preventing	  movement	  by	  writing	  essays,	  making	  
posters	  and	  decorating	  classroom	  doors.	  	  


• Teacher	  Assistant	  Team	  started	  on	  September	  29.	  	  The	  team	  has	  been	  meeting	  every	  
Tuesday	  brainstorming	  strategies	  to	  meet	  identified	  goals	  and	  develop	  action	  plans	  
to	  support	  students	  who	  exhibit	  academic,	  emotional,	  or	  behavioral	  difficulties.	  	  


• The	  Elder	  Mentor	  Program	  recruited	  14	  Elders	  to	  work	  at	  Tuluksak	  School.	  	  The	  
Elders	  began	  working	  on	  October	  12,	  2015.	  Some	  of	  the	  Elders	  jobs	  are:	  	  Pairing	  
with	  teachers	  in	  the	  classroom.	  Going	  out	  in	  the	  community	  and	  talking	  to	  parents	  
about	  student	  attendance	  and	  the	  importance	  of	  school.	  Mentoring	  students	  with	  
behavior	  problems.	  Sharing	  cultural	  knowledge	  in	  the	  Yupik	  classroom.	  


• October	  6,	  2015	  was	  Election	  Day.	  	  There	  was	  a	  good	  turn	  out	  with	  about	  80	  
community	  members	  voting.	  	  The	  two	  new	  LASB	  members	  are	  Noah	  Andrew	  for	  
seat	  D	  and	  Sherry	  Napoka	  for	  Seat	  E.	  	  


• The	  School	  Improvement	  Team	  has	  identified	  three	  major	  issues	  that	  prevent	  
students	  from	  excelling	  in	  school.	  The	  teams	  have	  collected	  data	  information	  and	  
are	  in	  the	  process	  of	  evaluating	  and	  reviewing	  for	  the	  implementation	  of	  action	  
plans	  to	  support	  student	  improvement.	  


• Several	  staff	  members	  signed	  up	  for	  the	  Response	  to	  Intervention	  webinar	  series	  
with	  Lexie	  Domaradzki	  and	  Dean	  Richards.	  Their	  first	  class	  was	  on	  October	  13,	  2015	  
discussing	  ideas	  on	  how	  to	  create	  a	  support	  system	  for	  students	  and	  how	  to	  match	  
instruction	  to	  student	  need.	  	  


• The	  students	  and	  staff	  at	  Tuluksak	  School	  have	  been	  practicing	  Emergency	  Drills	  
learning	  the	  procedures	  for	  fire	  drills,	  lockdown	  drills,	  and	  earthquake	  drills.	  
Everyone	  has	  been	  performing	  drills	  in	  a	  safe	  and	  orderly	  manner.	  


• Bertina	  Nicolai,	  Elvis	  Lamont,	  David	  Lisky,	  Marionelle	  Lisky,	  Chaperone	  Lisa	  Lane,	  
and	  Elder	  Nick	  Alexie	  represented	  Tuluksak	  School	  at	  AFN	  this	  year.	  	  The	  students	  
will	  be	  presenting	  to	  all	  High	  School	  students	  informing	  them	  of	  the	  major	  highlights	  
featured	  at	  AFN.	  


• The	  Student	  Government	  has	  been	  undertaking	  and	  planning	  many	  activities	  for	  
Tuluksak	  School.	  	  Some	  of	  the	  fun	  activities	  the	  Student	  Government	  have	  done	  
already	  was	  making	  treats	  for	  students	  celebrating	  their	  attendance,	  raffling	  a	  sled,	  
and	  making	  pizza	  for	  students	  who	  successfully	  completed	  all	  missing	  assignments	  
bringing	  their	  grades	  up.	  


• The	  Biology	  students	  in	  Mr.	  Cook’s	  class	  are	  studying	  and	  updating	  their	  salmon	  
graph	  collecting	  data	  from	  the	  Fish	  Werr.	  	  The	  outcome	  of	  their	  study	  shows	  an	  
increase	  in	  king	  salmon	  and	  a	  decrease	  in	  all	  other	  salmon	  species.	  


• The	  Yupik	  class	  is	  in	  full	  swing	  now.	  Students	  from	  grades	  K-‐8	  are	  learning	  their	  
Yupik	  names,	  Yupik	  names	  of	  berries,	  and	  Yupik	  names	  of	  local	  areas	  for	  harvesting	  
berries.	  	  Several	  of	  the	  Elders	  from	  the	  Elders	  Mentor	  Program	  have	  been	  assisting	  
Freda	  in	  the	  Yupik	  classroom.	  
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October 20, 2015 
 
 
 
To:  Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  Attendance Report 
 
 
Please find attached the YSD Attendance Report for August 2015 and September 2015 
as well as the report for the 2014-2015 school year.  
 
Attendance for the first week of September has also been reviewed. This information 
may be helpful in setting the calendar for the 2016-2017 school year.  
 
From September 1, 2015 through September 10, 2015 the attendance rate for each 
school is as follows:  
 
 Akiachak School 74%  Usual Rate: 85% 
 Akiak School  84%  Usual Rate: 887% 
 Tuluksak School 75%  Usual Rate: 78% 
 
Akiachak School’s attendance rate during opening of Moose season was significantly 
lower than normal. Akiak School’s attendance rate was a few points lower at this time 
and Tuluksak School’s attendance rate was several points higher than normal.  
 
 
 







August	   Septemb
er	   October	   Novembe


r	  
Decembe


r	   January	   February	   March	   April	  	   May	  


Akiachak	  Elementary	   92.00%	   85.00%	   78.00%	   85.00%	   83.00%	   80.00%	   85.00%	   82.00%	   83.00%	   70.00%	  


Akiachak	  High	  School	   90.00%	   84.00%	   81.00%	   82.00%	   82.00%	   82.00%	   81.00%	   75.00%	   74.00%	   73.00%	  


Akiak	  Elementary	   93.00%	   87.00%	   82.00%	   90.00%	   84.00%	   82.00%	   85.00%	   87.00%	   89.00%	   81.00%	  


Akiak	  High	  School	   94.00%	   86.00%	   84.00%	   89.00%	   84.00%	   88.00%	   89.00%	   88.00%	   83.00%	   85.00%	  


Tuluksak	  Elementary	   91.00%	   76.00%	   66.00%	   74.00%	   73.00%	   74.00%	   74.00%	   65.00%	   67.00%	   68.00%	  


Tuluksak	  High	  School	   84.00%	   77.00%	   72.00%	   85.00%	   83.00%	   71.00%	   75.00%	   61.00%	   65.00%	   74.00%	  
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October 22, 2015 
 
 
Superintendent’s Report 
 
 
Vacancy Update 
A Math/Science teacher for Second Semester for Akiak School is being recommended 
for hire on this meeting agenda. A local substitute is currently teaching these classes 
with support from another teacher, the principal and Wayne Boggs.  
 
Currently there are no applicants for the 7-12 Math position second semester in 
Akiachak School. 
 
Recently we have enrolled in an online search engine that posts vacancies to 18 
colleges and universities.  
 
Tech Interns 
Positions for Tech Interns in all school have been posted. These are expected to be 
filled quickly. They are expected to begin by November 1, 2015. 
 
Support for Highly Qualified 
All instructional paraprofessionals in the Yupiit Scho9ol District are required to meet 
Highly Qualified standards. This means they need to years of post secondary education 
or must pass t state determined assessment. Tuluksak School is conducting after 
school support for anyone wanting to work as an instructional paraprofessional in 
preparation for taking the HQ assessment successfully. Teachers volunteered to 
provide this support so that these positions could be staffed with highly qualified people.  
 
Principal Training 
On Saturday, September 19 and Saturday, October 24 YSD principals and district 
leadership participated in full day trainings to improve their understanding of effective 
instructional practices for teachers and effective school leadership skills. Seven of these 
Saturday trainings are scheduled this year. Principals requested that the training occur 
on Saturdays to minimize their time out of the buildings.  
 
LASB Membership Update 
Attached is a list of the LASB Membership from each school with the newly elected 
members for FY”16.  
 
 
 







 
 
                 REGIONAL AND LOCAL SCHOOL BOARDS 
                                                 2015-2016 


 
Regional Board Members 


 
Name   Exp Date  Seat #      Term P.O. Box #  Phone #  
Samuel George   October 2016  A      (3)  85-Akiachak  825-4212/825-2142 
Robert Charles   October 2018  B      (3)  82-Akiachak  825-2008 
Willie Kasayulie  October 2017  C      (3)  29-Akiachak  545-5568 
Noah Andrew  October 2017  D      (3)   -Tuluksak  695-2244 
Moses Peter  October 2018  E      (3)  57-Tuluksak  695-6986 
Ivan M.  Ivan  October 2017  F      (3)  47-Akiak  765-7411/2071 
Moses Owen  October 2016  G      (3)  55-Akiak  765-2087 
 
 
Local Advisory School Board – AKIACHAK 


 
Name   Exp Date  Seat #  Term        P.O. Box #  Phone #
  
Ralph Kinegak  October 2016  A   (3)  52   825-4628 
Brian Latham  October 2016  B   (3)  91   825-4027 
Melanie Kasayulie  October 2017  C  (3)  134   825-2059 
Edna Phillip  October 2018  D  (3)  188   825-  
Valerie Phillips  October 2018  E   (3)  118   825- 
 
 
Local Advisory School Board – AKIAK 


 
Name   Exp Date  Seat #  Term  P.O. Box #  Phone # 
 
Kimberly Smith  October 2016  A  (3)  52125     765-2123 
David Gilila  October 2016  B   (3)  52053                765-7228/2082 
Olinka Jones  October 2017  C   (3)  52104     765-7117/2079 
Moses Owen  October 2018  D   (3)  52055             765-2087 
Ivan M. Ivan  October 2018    E   (3)  52047   765-2071 
 
 
Local Advisory School Board – TULUKSAK 


 
Name   Exp Date  Seat #  Term  P.O. Box #  Phone # 
 
Andrew Alexie  October 2016  A   (3)  155   695-2049 
Carol Charlie  October 2016  B  (3)  172   695-2107 
Moses Peter  October 2017  C   (3)  57   695-6986 
Noah Andrew  October 2018  D   (3)  61   695-6061 
Sherry Napoka  October 2018  E   (3)  112   695-2018 







Curriculum	  Department	  Report	  
Jamie	  S.	  Burgess,	  Director	  of	  Curriculum,	  Instruction	  &	  


Assessment	  
October	  Regional	  School	  Board	  Meeting	  


	  
	  


	  
Curriculum	  Development	  


• District	  Curriculum	  website	  has	  been	  expanded	  and	  updated.	  	  Updated	  and	  
new	  curriculum	  materials	  will	  continue	  to	  be	  added	  as	  they	  are	  developed.	  


• Meeting	  with	  secondary	  math	  teachers	  was	  held	  regarding	  secondary	  math	  
curriculum	  and	  texts.	  	  Teachers	  affirmed	  continued	  use	  of	  Carnegie	  Math	  
Integrated	  Math	  sequence	  as	  best	  supporting	  new	  state	  standards.	  	  There	  is	  a	  
demonstrated	  need	  for	  a	  supplemental/intervention	  math	  course	  at	  the	  high	  
school	  level,	  but	  the	  name	  “Math	  I-‐A”	  is	  confusing.	  	  The	  course	  also	  needs	  a	  
strong	  text	  aligned	  to	  AK	  Standards	  which	  addresses	  individualized	  student	  
math	  needs.	  	  Two	  potential	  texts	  have	  been	  identified	  and	  sample	  copies	  
have	  been	  ordered	  for	  teacher	  review	  and	  input.	  	  The	  re-‐named	  course	  and	  
selected	  text	  will	  be	  in	  the	  new	  HS	  Course	  of	  Studies	  submitted	  for	  board	  
approval	  later	  in	  the	  school	  year.	  


• Meeting	  with	  secondary	  ELA	  teachers	  was	  held	  regarding	  secondary	  ELA	  
curriculum	  and	  texts.	  	  The	  middle	  school	  ELA	  text	  from	  Cengage	  is	  going	  out	  
of	  print	  and	  is	  12	  years	  old.	  	  The	  high	  school	  ELA	  texts	  are	  also	  aging	  and	  not	  
well-‐used	  by	  teachers.	  	  Several	  potential	  replacement	  texts	  are	  being	  
reviewed	  by	  teachers	  with	  an	  emphasis	  on	  a	  program	  which	  provides	  strong	  
ELL	  support,	  especially	  in	  the	  middle	  grades.	  	  Discussion	  was	  also	  held	  
regarding	  revision	  of	  the	  required/protected	  novel	  list	  to	  include	  some	  of	  the	  
new	  more	  culturally	  relevant	  texts	  acquired	  through	  the	  Moore	  Targeted	  
Resources	  grant,	  and	  to	  ensure	  students	  have	  culturally	  engaging	  texts	  to	  
support	  continued	  development	  of	  reading	  and	  writing	  skills	  throughout	  
high	  school.	  


• The	  District	  RTI	  manual	  has	  been	  updated	  –	  further	  updating	  needs	  to	  be	  
done	  with	  the	  district	  RTI	  committee.	  	  Members	  of	  the	  RTI	  Committee	  have	  
been	  identified	  and	  the	  first	  meeting	  held	  to	  discuss	  committee	  member	  
responsibilities.	  


	  
District/State	  Testing	  


• Attended	  District	  Test	  Coordinator	  training	  in	  Anchorage.	  	  AKEED	  is	  piloting	  
a	  new	  portion	  of	  the	  AMP	  test	  called	  Performance	  Tasks;	  one	  in	  ELA	  and	  one	  
in	  Math.	  	  This	  will	  mean	  an	  additional	  week	  and	  a	  half	  added	  to	  the	  AMP	  
testing	  calendar	  in	  the	  spring.	  	  Teachers	  will	  have	  professional	  development	  
opportunities	  to	  learn	  about	  the	  Performance	  Tasks	  and	  how	  to	  ensure	  
students	  are	  prepared	  for	  the	  additional	  tasks.	  


• Students	  will	  have	  access	  to	  practice	  testlets	  for	  AMP	  –	  teachers	  can	  select	  
from	  grade-‐level	  testlets	  and	  receive	  feedback	  on	  student	  performance.	  







Professional	  Development	  
• Teachers	  at	  all	  three	  sites	  have	  received	  training	  in	  using	  MAP	  results	  and	  


using	  AIMSweb	  results.	  
• Peggy	  Carlson	  held	  a	  training	  for	  teachers	  and	  administrators	  on	  writing	  


Student	  Learning	  Objectives.	  	  These	  will	  be	  mandatory	  part	  of	  teacher	  and	  
administrator	  evaluations	  beginning	  in	  the	  2016-‐2017	  school	  year;	  YSD	  
teachers	  and	  administrators	  are	  writing	  Student	  Learning	  Objectives	  this	  
year	  to	  be	  well-‐prepared	  for	  the	  change	  in	  evaluations.	  


• A	  survey	  was	  sent	  to	  all	  teachers	  regarding	  potential	  Professional	  
Development	  topics	  to	  help	  ensure	  YSD	  Professional	  Development	  
opportunities	  are	  relevant	  and	  meet	  teacher	  needs.	  


	  
District	  Test	  Coordinator–	  Ms.	  Robyt	  


• Attended	  DTC	  training	  in	  Anchorage.	  	  The	  District	  Testing	  Calendar	  has	  been	  
finalized	  and	  distributed.	  	  	  


• AMP	  scores	  were	  made	  available	  to	  district	  staff	  and	  the	  general	  public	  in	  
mid-‐October.	  	  Individual	  student	  reports	  are	  being	  mailed	  from	  AKEED	  for	  
distribution.	  	  AMP	  test	  scores	  do	  not	  count	  towards	  district	  accountability	  
this	  year,	  as	  they	  serve	  as	  a	  new	  baseline	  for	  growth	  accountability	  measures.	  


	  
ELL	  Coordinator	  –	  Ms.	  Robyt	  


• All	  students	  new	  to	  the	  district	  have	  been	  screened	  and	  identified	  for	  
eligibility	  for	  Limited	  English	  Proficiency	  program.	  


• October	  district-‐wide	  PLC	  was	  focused	  on	  interpreting	  individual	  student	  
ACCESS	  data,	  and	  LEP	  instruction/testing	  accommodations.	  	  Next	  PLC	  will	  
focus	  on	  code-‐switching.	  


	  
Moore	  Early	  Literacy	  Grant	  –	  Ms.	  Kasayulie	  


• Ms.	  Kasayulie	  is	  scanning	  and	  uploading	  many	  available	  Yup’ik	  curriculum	  
materials,	  as	  well	  as	  reviewing	  the	  existing	  Yup’ik	  Pre-‐K	  curriculum	  
materials.	  


	  
Moore	  Targeted	  Resources	  Grant	  –	  Ms.	  Hartz	  


• Ms.	  Sharon	  Anderson	  was	  on	  site	  to	  conduct	  the	  final	  evaluation	  for	  the	  ANE	  
grant.	  


• Working	  with	  high	  school	  Yup’ik	  teachers	  to	  align/develop	  the	  high	  school	  
Yup’ik	  curriculum	  to	  incorporate	  better	  strategies	  for	  language	  instruction	  as	  
well	  as	  cultural	  knowledge.	  	  This	  will	  allow	  YSD	  to	  award	  foreign	  language	  
credits	  for	  Yup’ik	  I	  and	  Yup’ik	  II	  –	  allows	  more	  of	  YSD	  students	  to	  qualify	  for	  
Alaska	  Performance	  Scholarships	  via	  foreign	  language	  requirement,	  and	  to	  
meet	  college	  admission	  standards.	  


• Reviewing	  previously	  created	  K-‐12	  Yup’ik	  curriculum	  for	  updating	  to	  new	  
Alaska	  state	  standards	  as	  well	  as	  alignment	  with	  general	  education	  
curriculum.	  	  
	  















Special	  Projects	  Report	  
Regional	  School	  Board	  
October	  29,	  2015	  


	  
Student	  Learning	  Opportunities	  


	  
During	  the	  month	  of	  October	  we	  have	  been	  privileged	  to	  send	  our	  students	  on	  a	  
number	  of	  learning	  experiences	  and	  to	  plan	  for	  some	  other	  special	  opportunities.	  
	  
We	  had	  3	  elders	  and	  12	  students	  attend	  the	  Youth	  and	  Elders	  Conference	  in	  
Anchorage	  October	  12-‐	  14.	  	  The	  fog	  in	  Bethel	  resulted	  in	  everyone	  missing	  their	  
scheduled	  flight	  to	  Anchorage,	  but	  all	  eventually	  arrived	  safely	  
	  
We	  sent	  10	  students,	  4	  each	  from	  Akiachak	  and	  Akiak,	  and	  2	  from	  Tuluksak	  to	  the	  
STEM	  phase	  in	  Kenai.	  This	  is	  a	  program,	  which	  is	  part	  of	  our	  partnership	  with	  the	  
Chugach	  District,	  that	  teaches	  our	  students	  to	  use	  Microsoft	  software	  and	  can	  result	  
in	  our	  students	  earning	  a	  certification	  from	  Microsoft.	  The	  phase	  runs	  from	  10/19	  
through	  10/30.	  There	  will	  be	  another	  two-‐week	  phase	  in	  the	  spring.	  
	  
Our	  9th	  graders	  will	  have	  an	  opportunity	  to	  attend	  the	  EXCEL	  9	  phase.	  In	  this	  phase,	  	  
Students	  in	  9th	  grade	  will	  explore	  a	  variety	  of	  career	  paths	  through	  interactive	  field	  
trips	  and	  job	  tours.	  They	  begin	  building	  a	  Personal	  Learning	  Career	  Plan	  aligned	  the	  
Alaska	  Career	  and	  Technical	  Education	  Plan	  proposed	  by	  the	  Department	  of	  Labor.	  	  
We	  are	  sending	  six	  students	  to	  the	  first	  camp,	  which	  runs	  from	  November	  2	  –	  
November	  9.	  There	  will	  be	  another	  camp	  in	  the	  spring.	  
	  
Sarah	  Strahli	  from	  the	  Alaska	  Commission	  for	  Postsecondary	  Education	  will	  be	  
visiting	  the	  district	  November	  2-‐6	  to	  provide	  a	  Career	  Fair	  for	  students	  at	  Akiak.	  She	  
will	  be	  available	  to	  schedule	  similar	  events	  at	  our	  other	  campuses.	  
	  
Jeremy	  Osborne	  from	  Yuut	  Elitnaurviat	  in	  Bethel	  will	  provide	  a	  driver’s	  education	  
class	  to	  students	  and	  anyone	  else	  in	  the	  villages	  that	  might	  be	  interested.	  He	  is	  
tentatively	  scheduled	  to	  be	  in	  Akiak	  in	  November.	  
	  


Grant	  News	  
We	  have	  completed	  the	  revision	  of	  our	  Carl	  Perkins	  CTE	  grant	  and	  our	  Special	  
Education	  grant.	  The	  SPED	  grant	  budget	  had	  to	  be	  revised	  as	  the	  state	  added	  money	  
to	  the	  grant	  total.	  We	  were	  able	  to	  include	  some	  new	  opportunities	  for	  staff	  
development	  and	  student	  travel	  under	  the	  Carl	  Perkins	  grant	  so	  needed	  to	  revise	  
the	  budget.	  	  	  
	  


Staff	  Development	  
	  







The	  districts	  Head	  Counselor	  and	  I	  will	  attend	  a	  Rural	  CTE	  conference	  in	  Anchorage	  
October	  22-‐23.	  This	  is	  a	  meeting	  intended	  to	  build	  a	  consortium	  of	  small	  rural	  
districts	  to	  enable	  us	  to	  provide	  more	  CTE	  opportunities	  for	  our	  students.	  Hopefully,	  
by	  combining	  our	  resources	  we	  can	  offer	  more	  classes	  and	  a	  greater	  variety	  of	  
classes.	  Our	  intent	  is	  to	  develop	  some	  specific	  CTE	  classes	  we	  can	  offer	  our	  students	  
in	  the	  district	  and	  invite	  other	  districts	  to	  send	  students	  to	  help	  defray	  the	  costs,	  as	  
well	  as	  to	  increase	  the	  number	  of	  districts	  with	  which	  we	  have	  partnerships.	  
Five	  staff	  members	  are	  registered	  for	  a	  series	  of	  three	  webinars	  titled	  Tough	  Kids:	  
Working	  With	  Our	  Most	  Challenging	  Students.	  	  The	  webinars	  will	  feature	  
evidence-‐based	  strategies	  that	  allow	  us	  to	  support	  these	  most	  challenging	  students	  
and	  allow	  for	  improvement	  in	  learning	  and	  behavior.	  	  	  
	  
Our	  district	  counselors	  will	  be	  attending	  the	  state	  convention	  in	  Anchorage	  
November	  10	  –	  14.	  
	  


Special	  Education	  Services	  
	  


During	  October	  we	  had	  service	  from	  our	  Occupational	  Therapist	  Joanne	  Domko,	  
Deaf	  Education	  Specialist	  Kathy	  Cappa	  and	  Speech	  Language	  Specialist,	  Gretchen	  
Stich.	  
	  
Diane	  George	  will	  be	  back	  in	  the	  district	  office	  Oct.	  22	  –	  28.	  
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October 13, 2015 
 
M E M O R A N D U M  
 
TO: YSD Board of Education 
 
FROM: Lucienne Smith, Contracted CFO 
 ALASKA EDUCATION & BUSINESS SERVICES, INC.  
 


RE: OCTOBER 2015 Board Report 
 
The FY16 Monthly Board Reports are attached as follows: 
 
9 Statement of Revenue Budget vs. Actual – recapping fund specific revenue 
9 Statement of Expenditure Budget vs. Actual – recapping fund specific expenditures 
9 Statement of Revenue Budget  vs. Actual for  the General Operating Fund 
9 Statement of Expenditure Budget vs.  Actual for the General Operating Fund    
 
FY 2015 Audit – The FY 2015 audit is completed and we are awaiting the draft financial statements.  Once 
received they will be reviewed for accuracy and then the auditing firm, BDO, will send them to the printers and 
then mailed to YSD.   


Food Service – We continue to make positive small steps in our Food Service program.  All sites are now bar 
coding student breakfast and lunch counts to the PowerSchool software.  At the end of each month, we are 
able quickly download a student breakfast and lunch count report off PowerSchool and input that data directly 
on the EED State Child Nutrition website for our monthly claim (and reimbursement).   


We will have a state Child Nutrition reviewer in the district to assist with our goal of continuing to improve our 
program, and process all their requirements electronically and another individual returning to finishing getting 
all our breakfast menu items in the State’s PrimeroEdge software.  Once that is completed all data will be 
current in the software and will make future reviews above to occur from offsite.    


Staffing – With the resignation of the payroll/accounts payable/purchasing technician we will be interviewing 
candidates who have applied for the job vacancy announcement and plan to have someone hired locally in the 
next few weeks.          


Technology – With our accounting software being fully utilized, we are now providing direct deposit for payroll 
and vendors.  That is creating an efficiency by eliminating the need to stuff envelopes as all the information 
can be confirmed via email.  


FY 2016 Enrollment – the count period for this year began September 28th and continues for 20 school days 
thru October 23rd.   From this count period we will realize our FY 2016 foundation funds; remember we 
budgeted for 464 students district wide (KKI-218; AKI-110; TUL-136).  As of today, we have 211 at Akiachak, 
132 at Tuluksak and 116 and Akiak for a total of 459, down 5 from our projection.     
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20:19:10                                       Statement of Revenue Budget vs Actuals                      Report ID: B110F


                                               For the Accounting Period:    10 / 15


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


                                                         Received                                         Revenue            %


           Fund                                        Current Month   Received YTD   Estimated Revenue  To Be Received   Received


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


 100 OPERATING BUDGET                                      262,283.40     1,914,593.03    13,358,067.00    11,443,473.97     14 %


 205 STUDENT TRANSPORTATION                                      0.00           309.00           915.00           606.00     34 %


 236 STAFF DEVELOPMENT                                           0.00             0.00        10,000.00        10,000.00      0 %


 238 TARGETED RESOURCE MOORE                                     0.00             0.00       225,312.57       225,312.57      0 %


 239 TEACHER RETENTION MOORE                                     0.00             0.00        33,140.00        33,140.00      0 %


 255 FOOD SERVICE FUND                                           0.00         8,959.86       577,422.00       568,462.14      2 %


 256 TITLE I PART (A)                                            0.00             0.00       425,568.00       425,568.00      0 %


 257 TITLE I PART C MIGRANT ED                                   0.00             0.00        47,985.00        47,985.00      0 %


 258 TITLE IA 5% HQ                                              0.00             0.00         2,925.00         2,925.00      0 %


 269 PRESCHOOL DISABLED                                          0.00             0.00         4,595.00         4,595.00      0 %


 270 TITLE III-A ENG LANG ACQ                                    0.00             0.00        24,815.00        24,815.00      0 %


 274 TITLE IA  SCHOOL IMPROVEMENT                                0.00        13,439.65        66,230.00        52,790.35     20 %


 297 TITLE VIB                                                   0.00             0.00       132,166.00       132,166.00      0 %


 301 CARL PERKINS                                                0.00         4,828.90        18,443.00        13,614.10     26 %


 350 JOHNSON O'MALLEY                                            0.00             0.00        24,426.00        24,426.00      0 %


 362 INIDAN EDUCATION                                            0.00             0.00       129,708.00       129,708.00      0 %


 370 BEST BEGINNINGS                                             0.00             0.00         1,500.00         1,500.00      0 %


 390 TEACHER HOUSING FUND                                        0.00        28,250.00       730,865.00       702,615.00      4 %


 710 STUDENT ACTIVITY FUND                                       0.00         1,010.00             0.00        -1,010.00    **  %


                       Grand Total:                        262,283.40     1,971,390.44    15,814,082.57    13,842,692.13     12 %
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20:26:08                                Statement of Expenditure - Budget vs. Actual Report                Report ID: B100F


                                             For the Accounting Period:   10 / 15


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


                                                     Committed     Committed      Original       Current     Available        %


   Fund                                           Current Month       YTD       Appropriation  Appropriation Appropriation Committed


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


 100 OPERATING BUDGET                                274,899.43   1,931,372.42  13,358,066.00  13,357,966.00  11,426,593.58   14 %


 205 STUDENT TRANSPORTATION                                0.00         190.00         915.00         915.00         725.00   21 %


 236 STAFF DEVELOPMENT                                     0.00       2,153.24       4,255.00       4,255.00       2,101.76   51 %


 238 TARGETED RESOURCE MOORE                               0.00           0.00     225,312.57     225,312.57     225,312.57    0 %


 239 TEACHER RETENTION MOORE                               0.00      48,783.77      33,140.00      33,140.00     -15,643.77  147 %


 250 TITLE IIA T&P R&R                                     0.00       5,598.24           0.00           0.00      -5,598.24  *** %


 255 FOOD SERVICE FUND                                47,058.78     143,369.19     577,422.00     577,422.00     434,052.81   25 %


 256 TITLE I PART (A)                                      0.00      18,369.67     425,568.00     425,568.00     407,198.33    4 %


 257 TITLE I PART C MIGRANT ED                             0.00       2,314.76      47,985.00      47,985.00      45,670.24    5 %


 258 TITLE IA 5% HQ                                        0.00         115.00       2,925.00       2,925.00       2,810.00    4 %


 269 PRESCHOOL DISABLED                                    0.00           0.00       4,595.00       4,595.00       4,595.00    0 %


 270 TITLE III-A ENG LANG ACQ                              0.00           0.00      24,815.00      24,815.00      24,815.00    0 %


 274 TITLE IA  SCHOOL IMPROVEMENT                      3,326.40       8,736.00      66,230.00      66,230.00      57,494.00   13 %


 297 TITLE VIB                                             0.00       1,516.75     132,166.00     132,166.00     130,649.25    1 %


 301 CARL PERKINS                                          0.00       2,002.81      18,443.00      18,443.00      16,440.19   11 %


 350 JOHNSON O'MALLEY                                      0.00       1,704.00      24,426.00      24,426.00      22,722.00    7 %


 362 INIDAN EDUCATION                                  5,011.00      11,654.92     129,708.00     129,708.00     118,053.08    9 %


 364 ANE SCHOOL TO LIFE                                    0.00      24,395.41      26,420.00      26,420.00       2,024.59   92 %


 370 BEST BEGINNINGS                                       0.00         396.97         900.00         900.00         503.03   44 %


 390 TEACHER HOUSING FUND                              9,801.30     390,389.51     730,934.00     730,934.00     340,544.49   53 %


 710 STUDENT ACTIVITY FUND                                74.20       5,677.08           0.00           0.00      -5,677.08  *** %


                        Grand Total:                 340,171.11   2,598,739.74  15,834,225.57  15,834,125.57  13,235,385.83   16 %
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20:28:21                                       Statement of Revenue Budget vs Actuals                      Report ID: B110AK


                                               For the Accounting Period:    10 / 15


 100 OPERATING BUDGET


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


                                                        Received                                          Revenue            %


           Function / Object                          Current Month   Received YTD    Estimated Revenue  To Be Received   Received


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


000


  0000


     40 OTHER LOCAL REVENUES                                    0.00        29,558.63         15,000.00       -14,558.63    197 %


     47 E-RATE                                            262,283.40       262,283.40      1,305,447.00     1,043,163.60     20 %


     51 FOUNDATION PROGRAM                                      0.00     1,622,751.00      7,087,291.00     5,464,540.00     22 %


     55 QUALITY SCHOOLS                                         0.00             0.00         25,946.00        25,946.00      0 %


     56 TRS ON-BEHALF                                           0.00             0.00        558,366.00       558,366.00      0 %


     57 PERS ON-BEHALF                                          0.00             0.00        379,757.00       379,757.00      0 %


    110 IMPACT AID                                              0.00             0.00      3,986,260.00     3,986,260.00      0 %


                          Function  Total:                262,283.40     1,914,593.03     13,358,067.00    11,443,473.97     14 %


                               Org  Total:                262,283.40     1,914,593.03     13,358,067.00    11,443,473.97     14 %


                              Fund  Total:                262,283.40     1,914,593.03     13,358,067.00    11,443,473.97     14 %


                       Grand Total:                       262,283.40     1,914,593.03     13,358,067.00    11,443,473.97     14 %
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20:29:54                                        Expenditure Budget vs. Actual Query                        Report ID: B100AKAF


                                             For the Accounting Period:   10 / 15


Funds  100- 100, Objects 300-599


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


                                                       Committed     Committed    Original       Current     Available        %


Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


 100  OPERATING BUDGET


 900 FUND TRANSFERS                                          0.00          0.00    621,052.00     621,052.00    621,052.00     0


 10 AKIACHAK SCHOOLS


 100 REGULAR INSTRUCTION                                     0.00    136,569.64  1,763,120.00   1,763,120.00  1,626,550.36     7


 160 VOCATIONAL ED INSTRUCTION                               0.00      4,543.24     83,419.00      83,419.00     78,875.76     5


 200 SPECIAL ED INSTRUCTION                                  0.00     11,455.74    327,437.00     327,437.00    315,981.26     3


 320 GUIDANCE SERVICES                                       0.00     10,772.52    137,393.00     137,393.00    126,620.48     7


 350 SUPPORT SERVICES INSTRUCT                             554.40        554.40          0.00           0.00       -554.40   ***


 351 TECHNOLOGY                                              0.00          0.00     15,793.00      15,793.00     15,793.00     0


 352 LIBRARY SERVICES                                        0.00        597.97     43,622.00      43,622.00     43,024.03     1


 400 SCHOOL ADMINISTRATION                                 554.40     28,749.28    208,191.00     208,191.00    179,441.72    13


 450 SCHOOL ADMIN SUPPORT                                    0.00      4,434.74     80,653.00      80,653.00     76,218.26     5


 511 BOARD OF EDUCATION                                      0.00          0.00      3,342.00       3,342.00      3,342.00     0


 600 OPERATION & MAINTENANCE                             1,151.50    218,154.55  1,135,479.00   1,135,479.00    917,324.45    19


 700 STUDENT ACTIVITIES                                      0.00      8,685.66     70,869.00      70,869.00     62,183.34    12


                          Org Total:                     2,260.30    424,517.74  3,869,318.00   3,869,318.00  3,444,800.26


 11 AKIAK SCHOOLS


 100 REGULAR INSTRUCTION                                     0.00     62,914.35    826,055.00     826,055.00    763,140.65     7


 160 VOCATIONAL ED INSTRUCTION                               0.00      4,787.98          0.00           0.00     -4,787.98   ***


 200 SPECIAL ED INSTRUCTION                                  0.00     11,681.34    233,554.00     233,554.00    221,872.66     5


 320 GUIDANCE SERVICES                                       0.00      1,025.00     83,007.00      83,007.00     81,982.00     1


 351 TECHNOLOGY                                              0.00          0.00     15,793.00      15,793.00     15,793.00     0


 352 LIBRARY SERVICES                                        0.00      1,397.87     41,366.00      41,366.00     39,968.13     3


 400 SCHOOL ADMINISTRATION                                   0.00     23,423.83    148,580.00     148,580.00    125,156.17    15


 450 SCHOOL ADMIN SUPPORT                                    0.00      2,584.65     71,202.00      71,202.00     68,617.35     3


 511 BOARD OF EDUCATION                                      0.00          0.00      3,342.00       3,342.00      3,342.00     0


 600 OPERATION & MAINTENANCE                                 0.00     71,891.85    693,249.00     693,249.00    621,357.15    10


 700 STUDENT ACTIVITIES                                      0.00        515.00     47,636.00      47,636.00     47,121.00     1


                          Org Total:                                 180,221.87  2,163,784.00   2,163,784.00  1,983,562.13


 12 TULUKSAK SCHOOLS


 100 REGULAR INSTRUCTION                                     0.00     79,978.87  1,171,383.00   1,171,383.00  1,091,404.13     6


 160 VOCATIONAL ED INSTRUCTION                               0.00        361.00     85,000.00      85,000.00     84,639.00     0


 200 SPECIAL ED INSTRUCTION                                  0.00     18,458.24    358,184.00     358,184.00    339,725.76     5


 220 SPEC ED SUPPORT SVCS                                    0.00        287.97          0.00           0.00       -287.97   ***


 320 GUIDANCE SERVICES                                       0.00      8,585.45    108,792.00     108,792.00    100,206.55     7


 351 TECHNOLOGY                                              0.00          0.00     15,793.00      15,793.00     15,793.00     0


 352 LIBRARY SERVICES                                        0.00      1,133.17     53,995.00      53,995.00     52,861.83     2


 400 SCHOOL ADMINISTRATION                                   0.00     20,924.64    159,912.00     159,912.00    138,987.36    13


 450 SCHOOL ADMIN SUPPORT                                    0.00        959.03     42,805.00      42,805.00     41,845.97     2


 511 BOARD OF EDUCATION                                      0.00          0.00      3,342.00       3,342.00      3,342.00     0


 600 OPERATION & MAINTENANCE                             9,801.33    332,473.95    739,788.00     739,788.00    407,314.05    44


 700 STUDENT ACTIVITIES                                      0.00        655.00     59,486.00      59,486.00     58,831.00     1


                          Org Total:                     9,801.33    463,817.32  2,798,480.00   2,798,480.00  2,334,662.68


500 DISTRICT-WIDE
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                                             For the Accounting Period:   10 / 15


Funds  100- 100, Objects 300-599


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


                                                       Committed     Committed    Original       Current     Available        %


Program-Function                                    Current Month      YTD      Appropriation  Appropriation Appropriation Committed


————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————


 100  OPERATING BUDGET


 100 REGULAR INSTRUCTION                                     0.00      7,317.67    479,840.00     457,340.00    450,022.33     1


 200 SPECIAL ED INSTRUCTION                                  0.00        773.91     11,015.00      11,015.00     10,241.09     7


 220 SPEC ED SUPPORT SVCS                                    0.00     30,906.32    207,624.00     167,624.00    136,717.68    18


 300 STUDENT SUPPORT SERVICES                                0.00     13,173.58          0.00      40,000.00     26,826.42    32


 350 SUPPORT SERVICES INSTRUCT                             554.40     46,301.15    322,986.00     322,986.00    276,684.85    14


 351 TECHNOLOGY                                        262,283.40    295,556.28  1,647,904.00   1,647,904.00  1,352,347.72    17


 354 IN-SERVICE TRAINING                                     0.00     27,168.22      5,000.00      27,500.00        331.78    98


 511 BOARD OF EDUCATION                                      0.00     42,781.79    141,916.00     141,916.00     99,134.21    30


 512 OFFICE OF SUPERINTENDENT                                0.00     39,545.62    260,442.00     260,442.00    220,896.38    15


 550 DISTRICT ADMIN SUPPORT SV                               0.00    152,226.79    356,435.00     358,935.00    206,708.21    42


 551 RECRUITMENT                                             0.00      1,899.00     15,000.00      15,000.00     13,101.00    12


 552 HUMAN RESOURCES STAFF SVC                               0.00      6,754.53     39,213.00      39,213.00     32,458.47    17


 600 OPERATION & MAINTENANCE                                 0.00    192,434.71    394,862.00     392,262.00    199,827.29    49


 700 STUDENT ACTIVITIES                                      0.00      5,975.92     23,195.00      23,195.00     17,219.08    25


                          Org Total:                   262,837.80    862,815.49  3,905,432.00   3,905,332.00  3,042,516.51


                         Fund Total:                   274,899.43  1,931,372.42 13,358,066.00  13,357,966.00 11,426,593.58    14 %


                        Grand Total:                   274,899.43  1,931,372.42 13,358,066.00  13,357,966.00 11,426,593.58    14 %







 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 


October 20, 2015 
 
MEMORANDUM 
 
To:  Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  Strategic Plan Progress 
 
 


INVOLVING ELDERS AND THE COMMUNITY 
 


1. Identify and bring Elders into the school to teach traditional skills, arts and crafts, 
and technology and to model good behavior.  
a. Develop seasonally appropriate Elder activities twice each month in the 


school 
b. Identify and reach out to Elders who are active in each school and to 


those active in Tribal Court 
The Elder Mentor Program in collaboration with RuralCap has been 
established in Tuluksak School.  
 


2. Continue parent outreach program including parent instruction 
a. Develop School/Parent Compact 


Each school has developed a compact to support children’s educations. 
Most parents and teachers discussed this before school began this year 
and during home visits. It will be discussed again at October 
conferences (October 29 and 30)when teachers and parents will 
measure their progress.  
 
b. Meet with parents before school year starts – and revisit at the end: Use 


positive postcards to reinforce parent activities. 
Conferences were held at all schools before school start up. Postcards 
have not yet been purchased. Schools will report on parent outreach in 
their monthly reports. 
 
c. Develop Parent/Peer networks: Posters created by kids for events 


(Perhaps a task for student governments) 
 
d. Develop youth/parent tree to support attendance 
 
e. Develop annual education program for parents around critical school 


district issues (attendance, culture and language curriculum) 
 
 
 







 


YUPIK CURRICULUM AND STUDENT OUTCOMES 
 


1. Improve attendance and academic achievement so students can either go on to 
higher education or enter a vocational program. 


Attendance discussions have occurred in Akiak on July 20 and Tuluksak 
on September 8. Akiachak meeting has not yet been scheduled. Home 
visits by teachers and staff occurred the first week of school to build home 
and school relationships. These were very successful. Akiachak and 
Tuluksak staff members continue to visit homes. Other activities and work 
are included in the Director’s reports.  


 
2. Use culturally appropriate assessments for students 


No progress has been made on this. This is a topic being discussed at the 
Annual AASB Conference.  
 


3. Establish procedures to award Elders and Paraprofessionals type M Certificates. 
This is under investigation. An assessment has been acquired from LKSD 
to determine proficiency in reading, writing and speaking Yupik. Further 
investigation is underway to develop a series of courses offered in district 
to assist interested paraprofessionals in early an Early Childhood 
Endorsement. 
 


4. Establish a Yupik Program Department responsible for Yupik curriculum, Yupik 
materials, Elder outreach, summer cultural school options 


Department has been established as the “Tribal Education Department”. 
Two people are working on curriculum, school based cultural activities, K-
12 curriculum, Pre-K program development and summer culture camps. 
 


5. Develop training programs for Yupik staff so that they can teach effectively. 
Rayna Hartz and Sophie Kasayulie are working with current staff to assist 
them in developing lessons and using effective instructional strategies.  


 
6. Develop opportunities for student leadership and for students to develop 


leadership skills 
Schools are starting student councils. YSD will send student groups to 
Alaska Close-Up, Youth and Elders Conference, and the AASB Youth 
Leadership conference.  


 
7. Identify books and videos translated into Yupik 


Rayna Hartz and Sophie Kasayulie are locating these materials and getting 
them ready to be made available online.  


 
8. Develop early childhood program with regular assessment. 


Yupik Specialist Sophie Kasayulie is working on this with Curriculum 
Director Jamie Burgess.  An Early Childhood Committee will be formed to 
ensure that NAEYC standards are met and culture is a driving component 
of curriculum. A specialist from the University of Alaska Fairbanks has 
expressed interest in working with the committee to ensure the Pre-K 
program meets all NAEYC standards. She has done extensive work with 
LKSD programs.  







 


 
CAREER PATHWAYS 


 
1. Identify community labor needs and youth interests and provide 


educational opportunities to address these 
Mr. Boggs will be investigating this and report out.  


 
2. Develop youth-centered education based on child’s desires, including 


relevant vocational education and life skills courses (cooking, child 
development etc.) 
Added a half-time vocational teacher to Akiak School who will work 
at Tuluksak School second semester. Encouragement of student 
participation in VTE and Excel Programs, continued work on course 
of studies 


 
3. Explore more effective use of financial aid to support graduates’ pursuits 


of either Higher Education or Vocational Education 
Terise Boggs, the YSD Head Counselor will be in charge of this 
investigation.  
 


4. Create a “counseling plan of service” through a Head Counselor 
Head Counselor identified. Discussions beginning regarding Plan of 
Service. Counselors have met to begin the discussions.  


 
5. Develop a newsletter that includes success stories 


 
 


EFFECTIVE OPERATIONS 
 


1. Find money to train locals to work in schools including Yupik paraprofessional 
certification 


A funding source has been identified to support training in the spring for 
paraprofessionals working with early childhood programs.  


 
2. Keep buildings in good repair, major and minor maintenance 


Summer maintenance plan to be completed by March 1 to allow for early 
arrival of materials 
Prioritize maintenance needs. Hire summer workers for regular year 
projects as needed. 


 
3. Maintain fiscally sound operations 


Continued work on streamlining financial operations and HR operations 
Review of Policy Manual and online updates 
Review of housing leases and equity in agreements 
Articulation of personnel procedures so that they are known by all 
Continued updating and adding Standard Operating Procedures 


 
4. Keep technology up-to-date 


A technology replacement plan has not yet been developed 
 







 
 


 
 


Yupiit School District 
Box 51190 ● Akiachak, AK 99551 
Telephone (907) 825-3600 Fax: (877) 825-2404 


 
 
 


October 20, 2015 


MEMORANDUM 


To: Regional School Board 
From: Norma Holmgaard, Superintendent 
Re: Consent Agenda Approval 


 
 


The Administration respectfully requests that the Regional School Board approve the 
Consent Agenda; 1st Reading of BP 5040 Student Nutrition; 2nd Reading of Board Policies 
and 3rd Reading of Board Policies. 
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	   	   AR	  9250	  
	  
	  


September	  2015	  
	   	   	  


Regional	  School	  Board	  	  
Stipend/Pay	  Schedule	  


	  
	  
	  
	  


Regional	  School	  Board	  Meetings	   	   500.00/full	  day	  meeting	  including	  worksession	  
	   	   	   	   	   	   250.00	  for	  attending	  half	  	  
Conference	  Attendance	   250.00/full	  day	  conference	  +	  per	  diem	  for	  meals	  


not	  covered	  in	  registration	  
Travel	  Days	  for	  Conference	  attendance	   Per	  Diem	  for	  meals	  during	  travel	  time	  
Committee	  Work	  or	  YSD	  Related	   	   250.00	  for	  committee	  meetings	  4.0	  hours	  &	  over	  
Meetings	  when	  assigned	  by	  RSB	  Chair	   175.00	  for	  committee	  meetings	  under	  4.0	  hours	  	  
Or	  Superintendent	  
	  
*When	  attending	  a	  conference	  members	  are	  expected	  to	  attend	  the	  full	  conference.	  Failure	  to	  
do	  so	  may	  result	  in	  repayment	  of	  conference	  stipend.	  	  
	  
This	  AR	  will	  go	  into	  effect	  in	  October	  2015.	  	  
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 


October 20, 2015 
 
 
 
 
MEMORANDUM 
 
 
To:  Regional School Board  
From:  Norma Holmgaard, Superintendent 
Re:  Recommendations for Hire 
 
 
The Administration respectfully requests approval of the following new hires:  
 
 
 Randall Leedy  Math/Science Teacher  Akiak School 
     Second Semester 
 Maisha Ekamrak  Accounting Technician 
 Melissa Mike   Instructional Aide  Tuluksak School 
 Henry Alexie   Special Education Aide Tuluksak School 
 Willie Alexie   Special Education Aide Tuluksak School 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 


October 20, 2015 
 
 
 
 
MEMORANDUM 
 
 
 
To:  Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  Approval of Resignation 
 
 
 
Please accept the attached resignations from: 
 
 Stacy Greusel Assistant Principal/District Activities May 31, 2016 
 Norma Holmgaard Superintendent    June 30, 2016 
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 


October 22, 2015 
 
 
 
MEMORANDUM 
 
 
To:  Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  V. Plumb MOA for Pre-K Services 
 
 
Administration respectfully requests approval to enter into an MOA with Veronica 
Plumb, Early Childhood Specialist with the University of Alaska Fairbanks to provide 
guidance to the YSD Pre-K Program Development Team. She will also assist in the 
development and implementation of training in effective strategies for teaching children 
in grades PK-2 for current and new teachers and paraprofessionals  
 
Pre-K programs are often encouraged in grant programs such as the Moore Early 
Literacy Program. In order to use grant funds and supplemental funds for these 
programs, the programs must align with the National Association for the Education of 
Young Children (NAEYC) standards. Ms. Plumb is and expert in the learning standards 
and the standards for those teaching in early childhood programs. Her guidance will 
ensure that the YSD program meets all guidelines for effective programs.  
 
The contract amount will be limited to a maximum of 20,000.00.  
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Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 


October 22, 2015 
 
 
 
MEMORANDUM 
 
 
To:  Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  AKEBS MOA for Business Services 
 
 
Attached is an MOA to continue financial services with Alaska Educational Business 
Services (AKEBS) from January 2016 through June 30, 2016. 
 
Administration respectfully requests approval for this continuing MOA. 
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Website: www.akebs.com 


 
MEMORANDUM OF AGREEMENT 


CONTRACT No. 2016-1003 
 


It is hereby understood that Yupiit  School District (YSD) has agreed to contract with Alaska Education and 
Business Services, Inc., (AKEBS) for the purpose of providing Business Management services of all items 
which include items outlined in Scope of Services – Attachment A.  
  
PERIOD OF CONTRACT: This Memorandum of Agreement shall be effective from January 1, 2016 and shall 
continue thru to June 30, 2016.         
 
PAYMENT: The above-described services will be performed by AKEBS for $13,000.00 monthly.  
Payment will be made by YSD upon receipt of a monthly invoice in the amount of $13,000.00 and will 
require approval by Norma Holmgaard, Superintendent of Yupiit School District. 
 
SUPPLIES:  Postage to mail any related materials from AKEBS’ office will be reimbursed by YSD as invoiced 
for actual cost.  
 
TRAVEL:  Any required costs incurred for travel to and from the Yupiit School District will be paid at cost by 
the Yupiit School District upon receipt of an invoice with a copy of the actual receipts for same.  Per Diem 
(food) will be paid at $60.00 per day.  
 
Nothing contained herein is intended to establish an employee/employer relationship.  No employee 
rights or benefits accrue as a result of performance under this MOA.    
 
SATISFACTORY: Satisfactory completion shall be determined by Norma Holmgaard, Superintendent 
of Yupiit School District. 
 
AGREED THIS        Day of ______ , 2015. 
 
 
________________________________ _____________________________ 
YUPIIT SCHOOL DISTRICT Alaska Education & Business Services, Inc.  
Norma Holmgaard, Superintendent Lucienne Smith, President 
 3003 Minnesota Drive #300 
 Anchorage, AK  99503  
 Alaska Business License #732107  
 Federal ID # 20-3944964 
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 Scope of Services 
ATTACHMENT A 


 
The Business Management services that AKEBS will provide Yupiit School District include the following: 


  
x Accounts Receivable posting and reconciliation 


x Review and approve Accounts Payable claims and Purchase Orders (if applicable) 


x Review and approve semi-monthly and monthly Payroll processing, and review quarterly & annual 


reports 


x Ensure end of year tasks are completed timely (fuel tanks dipped, fuel and supplies ordered in time for 


barge, etc., all purchase orders issued and all end of year invoices paid) 


x Arrange for purchasing District property, casualty, liability, Workers’ Compensation, Life and Health 


Insurance 


x Complete Bank Reconciliations each month, and cash balance management 


x Oversee management of cash to insure sufficient cash flow for District expenses 


x Budget Preparation, Review, Compliance and necessary revisions 


x Prepare and submit annual Foundation Budget Report (due July 15) 


x Review annual Average Daily Membership and Projected Average Daily Membership for upcoming year 


x Financial Reporting to the Board of Education as required 


x Meet and review on an agreed upon basis with the Superintendent and Administration to 


communicate status of expenditures/budget and any other matters 


x General Ledger Reconciliation, ongoing review to insure all expenses/revenues are posted accurately 


x Grant Financial Reporting and Quarterly Reimbursement submittal 


x Work with Grant Administrator so they can submit necessary grant budget revisions within GMS 


System to State 


x Annual State Indirect Cost application  


x Capital Asset Inventory Recording and Reconciliation 


x Submit Annual Impact Aid Application and respond to ensuing question for the Office of Impact Aid 


x Provide ongoing support for the district’s accounting software – coordinate with  other business 


personnel to insure Principals and secretaries are able to obtain real time reports off the system; 


x Scanning and digitizing source documents  - back storage van will be cleared of all business office 


documents as they will be digital by fiscal year end 
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x All necessary communication to be responsive to employees questions and concerns 


 


 


 


x Work closely with the District’s auditors in preparation for the interim and final annual financial audit 


and preparation of the Financial Statements, and gain Board approval of annual Financial Statements 


x Provide advice for all departments on record maintenance, and continue to establish efficiencies to 


eliminate redundancies, as needed 


x Provide support for District contractors 


x Provide direction/instructions to Business Office staff as needed 


x Adhere to all Federal, State, and School District timelines for all Accounting and Business related tasks 


x Capital Projects  coordination and reconciliation assistance 


x Provide administrative oversight of Food Service program  


x Provide direction to cooks and others working in food service program to insure annual review is 


passed 


x Work with the Alaska Child Nutrition program and Food Service consultant to convert all paper data to 


the State’s PrimeroEdge software 
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October 22, 2015 
 
 
 
Board Travel 
 
 
 
AASB Conference 
 
 
 
Wednesday, November 5, 2015 
5:00 p.m. CEAAC Meeting, Selection of new Executive Director 
 
Thursday, November 6, 2015 
6:00 p.m. – Rural School Board caucus in the Alaska/Denali Room sponsored by the 
North Slope Borough School District Board of Education. They want to pursue common 
issues among rural school districts. The issues they will bring for discussion are: 
funding, recruitment and retention of quality teachers, authentic assessment. They have 
asked that those attending bring high priority issues for discussion.  
 
Friday and Saturday – December 11 & 12 
Winter Boardsmanship Academy sponsored by AASB 
 
 
 







Akiak School Akiachak School Tuluksak School 
P.O. Box 49 P.O. Box 51189 P.O. Box 115 
Akiak, AK  99552 Akiachak, AK 99551 Tuluksak, AK 679 
(907)765-4600 (907)825-3616 (907)695-5600 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551 
Telephone (907) 825-3600  Fax: (877) 825-2404 
 
 


September 11, 2015 
 
MEMORANDUM 
 
 
To:   Regional School Board 
From:  Norma Holmgaard, Superintendent 
Re:  Committee Representation 
 
 
 
 
The Administration respectfully requests that a Regional School Board member be 
appointed to serve on the following YSD Committees during the 2015-2016 year:  
 
 
   Certified Evaluation Committee 
   Certified Handbook Committee 
   Classified Handbook Committee 
   District Improvement Plan Committee 
 
Meeting dates will be determined when the committees are fully formed.  





		Worksession Memo

		Worksession - BP 5040 Student Nutrition

		Worksession - AR 5040 Student Nutrition

		VI.. Approval of Agenda

		VII. Approval of Minutes: September 17, 2015

		VIII. Correspondance

		IX. Reports A1. Akiachak School Principal

		IX. Reports A2. Akiak School Principal

		IX. Reports A3. Tuluksak School Principal

		IX.Reports B. Attendance Report

		IX. Reports C. Superintendent's Report

		IX. Reports D. Curriculum Director's Report

		IX. Reports E.  Maintenance Director's Report

		IX. Reports F.  Special Program Director's Report

		X. Business & Finance Report

		XI. Strategic Plan Progress

		XII. Action Items A. Consent Agenda 

		XII. Action Items A. Consent Agenda 2. 2nd Reading of Policies

		XII. Action Items A. Consent Agenda 3. 3rd Reading of Policies

		XII. Action Items A. Consent Agenda C. Recommendation for Hire

		XII. Action Items A. Consent Agenda D. Approval of Resignation

		XII. Action Items A. Consent Agenda E. MOA for Pre-K Development

		XII. Action Items A. Consent Agenda F. MOA - AKEBS January-June 2016

		XIV. Board Travel

		XVII. Committee Representative








